IMPROVING FIRST IMPRESSIONS: 

PARISH GREETERS MINISTRY

“You only have one chance to make a good first impression”

Or…

“The cross of Jesus Christ is less of an offense to the unsaved than are the methods some Christians use to communicate the Gospel.”

– Knute Larson

First Things Guests Will Hear

Answering Machine/Receptionist

· Warm, friendly
· Clear Information
· Professional Sounding
First Things Guests Will See

“70% of all people who visit a church make up their mind about coming back BEFORE the pastor gets up to speak!” – Barna Research Group

1. Signage

· Updated, logo

· Use of colors

· Bulletin – no typos, proper grammar

· Keep publications simple and readable

· “Where are the Bathrooms?”

2. Facility

· Parking – Do they know where to park?

· Exterior – Do they care about the facility?  Is it clean?

· Interior – Is it inviting and attractive?

· Bathrooms – Are they well marked?  Have you checked them?  Are extra supplies kept on hand?

· Nursery – Is it well marked and clean?

· Special information – Is it highlighted?

3. Greeters: Do “Guests” (note: not “visitors”) feel welcomed or assaulted?

· Friendly and informed

· Balance of male and female (always have a woman)

· Balance of ages

Youth = vitality; age = stability

Older people love young people

“Greeters are at the front lines of parish evangelism”

4. Atmosphere

· Lighting

· Décor

· Seating and Space (Callahan’s distinction)

· Symmetry

· Choir – neat, organized

· Prayer books – neat, accessible, intact

· Vestments, analoy coverings, etc. – cleaned and pressed

· Brass, shiny metal – polished

· Icons – dusted

· Floors – swept

· Candle desk – neat, organized

· Lampada, filled, trimmed properly

5. Up-Fronters

· Warmth and enthusiasm: match the person with the assignment

· Genuine

· Attire: not fashion, but grooming; coordinated; mirrors parish (formal to informal)

· Assume that there’s always somebody in the church who doesn’t know who you’re talking about

6. Enthusiastic Children’s Workers and Programs

“Three of four parents say a church that provides religious training for their children would be of interest to them.”  - George Barna, Evangelism That Works

7. Language and Labels

· NOT “Sunday School” – Can we call it something else?  Kidzone, Adventure Land, Promise Land, Kingdom Kids, etc.?

· Avoid “insider” language (i.e., “Russian” or “Greek” Orthodox)

· Clear

8. Music Communicates

Orthodox music uniquely defines you as a church.

· Match the ability/musical background of choir and parish

· Energy

· Text (must be able to hear the words)

· Competence (can’t compromise in this area)

· Don’t assume

9. Expectations – Explain without patronizing

· Singing as a group is not part of our culture

· Singing – “Do they think we expect them to sing?”

· Praying

· Giving

· Posture

10. Other communications forms

(The Sermon is not the only medium!)

· Liturgy

· Icons

· Evokes emotion

· Is non-threatening

· Paints pictures

11. Pace/Moods

12. Use of the Scriptures

A symbol of truth and authority

“Americans do not understand what the church is preaching.  A survey of American adults found that few people could explain, even remotely accurately, terms such as “The Great Commission” (9%), John 3:16 (35%), Evangelical (18%), or the Gospel (37%)” – Barna Research Group

“…the word of Scripture has power when it is communicated by one believer to another, whether by repeating it in the form it has in the Scripture, or by explaining it.  For, in the faith which passes between them the Holy Spirit is at work.  Faith, as a work of the Holy Spirit, comes to one person through another, but only when this other communicates the word of Scripture assimilated and confessed with faith, or with the capacity of experiencing communion in the Spirit.” 

- Fr. Dumitru Staniloae, The Experience of God, p. 42

13. Service Times

Sunday mornings are becoming one of the few “unscheduled moments” of a family’s life.

14. Genuinely Experience God


“Non-churched people want a deeper, 

 more tangible and significant experience with God.”

- George Barna, Evangelism That Works


“…we knew not whether we were in heaven or on earth.  For on earth there is no such splendor or such beauty, and we are at a loss how to describe it.  We only know one thing, that God dwells there among men…” 

– from the report of the emissaries of St. Vladimir 

People want to see that Christ makes a difference!

“We put no stumbling block in anyone’s path, so that our ministry will not be discredited.  Rather, as servants of God we commend ourselves in every way.” 

· II Corinthians 6:3-4a

On a final note: “excellence, competence, and professionalism, 

wrapped in and guided by genuine Christian LOVE.”

Roll-play

· Greeting

· Handshake

· What to say

· How to answer questions






















